Group Philosophy

What we want to become in
the medium- to long-term span

VISION

The co-creative logistics solutions partner.
For every day, emergency, and always will be

Responsibility and
pride in empowering
our society

Meaning of
our existence

PURPOSE

Empower society,
encourage progress

Embrace diverse
ideas, co-create
new value

Strive to create and
execute sustainable
proposals for both our
customers and society

Our frontline:
The base of potential,
power, and progress
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PU RPOS E | Meaning of our existence

Empower society, encourage progress

We believe that the role played by logistics goes beyond simply receiving and transporting goods.
It is a significant pipeline that connects everything, such as people with people, industries with industries, as well as countries
with countries, and plays an important role as infrastructure that forms the very foundation of modern society.

And atop the solid foundation built by logistics are people’s day-to-day lives, the workings of economic activity,
and society’s continued evolution as it repeatedly replaces the old with the new.

Empower society, encourage progress—it is for this very purpose that the Mitsui-Soko Group exists.
In the more than 100 years since our founding, we have expanded our business of logistics to meet the needs of the times
and have been inextricably linked to the evolution of society.

In the coming era of rapid change, the role played by logistics will be gaining in its importance. To move the world in a better direction
and help to realize a mindful and sustainable society, we are working today with an eye toward the logistics of the future.

VISION | What we want to become in the medium- to long-term span

The co-creative logistics solutions partner.
For every day, emergency, and always will be

Throughout our Company'’s history, we have supported the growth of our customers as their logistics partner
and walked alongside them while fostering their trust.
Trust is not built in a day. We believe that trust comes as the result of continuing to meet the expectations of our customers to the
greatest extent possible, not only during normal times but also in times of emergency.

As social issues become more complex and society undergoes radical change, logistics is gaining in importance.
Rather than simply receiving and transporting goods, the building of efficient and
resilient supply chains that will help lead to the resolution of a range of issues is being demanded of us.
We will aim to remain a logistics solution partner that realizes improvements in our customers’ corporate value
by co-creating with all our stakeholders, as well as within the Group, at all times.

4 VALU Es | Corporate values and action guidelines

PRIDE CHALLENGE GEMBA RESPECT

Responsibility and Strive to creat.e and

; execute sustainable
proposals for both our
customers and society

Our frontline: The base
of potential, power,
and progress

Embrace diverse ideas,
co-create new value

pride in empowering
our society

Under our avowed PURPOSE, the values to be treasured by each employee, and that serve as
guidelines for action to realize our VISION, have been summarized in four VALUES:
PRIDE, CHALLENGE, GEMBA, and RESPECT.

We will aim to remain a corporate group that is capable of creating sustainable value by

having each and every one of our employees embrace the four VALUES and
demonstrate their abilities to the maximum extent.
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| would like to know
about the management
strategies and visions
that top management
have in mind for realizing
the sustainable enhance-
ment of the Group's
corporate value

I would like to know
about the Company’s
core values, history, and
unique strengths

I would like to know
about the business model
that is the source of the
Company’s competitive
advantage

I would like to know
about the medium- to
long-term management
issues (materiality) of
which the Mitsui-Soko
Group is aware and
about the initiatives that
are being taken

| would like to know
about the efforts being
made to strengthen
corporate governance

I would like to know the
specific business
strategies of each
operating company and
the overall business
situation of the Group

Based on our PURPOSE of “Empower society, encourage
progress,” we aim to achieve our VISION of becoming
“the co-creative logistics solutions partner.” By
backcasting from the desired future vision for 2050, we
established a vision for society in 2035 and are promoting
transformation that will increase corporate and social
value. Under our Medium-term Management Plan 2022,
we are pursuing sustainable growth based on a three-
pillar growth strategy, which includes “top-line growth by
mobilizing the Group’s collective strength.”

Since our founding in 1909, we have been growing from a
warehousing business into a comprehensive logistics
company. Our strengths lie in our “ability to provide a
sustainable supply chain by leveraging the Group’s
comprehensive strengths.” These strengths are created
by combining capital —such as the trust and achievements
cultivated over more than 100 years of history, a stable
management foundation, domestic and international
logistics networks, and the ability to make proposals and
possess field capabilities based on specialized know-

how —with our four VALUES (PRIDE, CHALLENGE,
GEMBA, and RESPECT).

We have built a business model based on three pillars:
“designing optimal supply chains” to resolve our
customers’ problems, “extensive, high-quality operations”
to put those supply chains into practice, and "founding
new businesses through co-creation" to increase the
sustainability of the industry and society as a whole. By
deepening this business model, we will strive to continually
improve the quality of our services and contribute to the
growth of our customers and the development of society.

We have identified a total of eight materiality based on
the two pillars of “Creation of Corporate and Social
Values” and six relating to the supporting “Maintenance
and Reinforcement of the Foundations for Value
Creation.” These materiality-related initiatives are being
promoted primarily by the Sustainability Committee under
the supervision of the Board of Directors.

“Advancing corporate governance” was adopted as one of
our material issues. Having established basic policies on
themes such as the strengthening of systems, including
the Board of Directors, succession plans, and officer
remuneration, we are making progress with initiatives.
Gathered not only at Board of Directors’ meetings but also
through effectiveness evaluations, roundtable discussions,
and off-site meetings, the perspectives of and advice from
outside directors are reflected in management, thereby
enhancing the effectiveness of governance.

We operate our business based primarily on two pillars: our
logistics business and real estate business. A
comprehensive logistics company, the Mitsui-Soko Group
supports its customers from upstream to downstream in
the supply chain with a full range of logistics functions, as
well as expertise in product handling that we have
cultivated over the years. We are aiming to achieve further
growth by combining the strategies of each business.
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For more than 100 years since its founding, the Mitsui-Soko Group has continued to create a constant flow of goods at all
times while embodying its PURPOSE of “Empower society, encourage progress.” In recent years, through M&A, we have
brought together a wide range of expertise, transforming ourselves from a warehouse business centered on storage to a
comprehensive logistics company. To drive further evolution, we will create value from logistics by addressing social issues.

Logistics
History

1909-1959

1960-1990 1991-2015 2016 onward

Expansion of warehouse demand due to Japan'’s
modernization and postwar reconstruction

Founding Period

Development of international multimodal transportation/

airfreight forwarding due to internationalization Increasing importance of logistics in the era of sustainability

Rise of 3PL companies due to diversification of logistics needs

Growth Period

) Toward Social Co-Creation and Sustainable Growth

Expansion Period

History of the
Mitsui-Soko
Group

Strengthened
Logistics Functions

Strengthened
Logistics Areas

History of the
Mitsui-Soko
Group

Trends in
Consolidated

Operating
Revenue/ROE

Launched warehousing business against

backdrop of Japan’s modernization

Amid burgeoning demand for warehouses due to the rise

of modern industries, such as spinning and silk

manufacturing, we sensed the changes of the times and
entered not only the storage business but also cotton
handling and stevedoring, thereby crossing over from the

warehousing business to the logistics business.

1909

® Founded as Toshin Soko Co., Ltd. when the warehouse
division was spun off of Mitsui Bank.

®Launched the warehousing business.

1942

MITSUI-SOKO Co., Ltd.

Storage

Cargo handling
Procurement logistics

@ > Toshin-Soko Co., Ltd. @ > MITSUI

1950

Exchange.

® Toshin Soko Co., Ltd. renamed

-SOKO Co., Ltd.

e Listed on the Tokyo Stock

Entering new phase toward sustainable growth

In developing comprehensive logistics services, we are building stable
supply chains for our customers from upstream to downstream. As a
company that underpins the social infrastructure called logistics, we
will support people’s lives, connect the evolution of the country,
industry, and society, and realize sustainable growth.

Development into comprehensive logistics company
through proactive M&A and capital investment

Conducted proactive M&A and made concentrated investments in
growth areas in the Asia-Pacific. Following the addition of companies
with strengths in 3PL, airfreight forwarding, factory/sales logistics,
and land transportation, we have developed into a global
comprehensive logistics company that is capable of meeting the
diversifying needs of its customers.

Business expansion into new business entity
arising from warehousing business

In the 1960s, marine container forwarding and the land
transportation business grew significantly. In the 1970s, the
international division was established to expand international
operations and commence international airfreight forwarding. We
expanded our business from storage-based business to distribution
warehousing business with enhanced delivery capacity.

2021
®Launched the Sustainalink service.
e Established the Sustainability Committee.

2014

® Moved to a holding company system.
MITSUI-SOKO HOLDINGS Co., Ltd. established.

2006
® Launched full-scale healthcare business and
business process outsourcing (BPO) business.

® | aunched full-scale internationa
transportation services.

1968

® Launched the handling of marine
containers and the operation of
container terminals in Japan.

Port transportation

2022

® Established our Group Philosophy.

@ Provided transportation services for iPS cells for
regenerative medicine.

2008

@ L aunched full-scale 3PL services

o
Sales logistics

1989

® | aunched a full-scale real
estate leasing business.

Land transportation ( Providing an optimal mix of comprehensive logistics functions )

Production logistics ( Providing services from upstream to downstream in the value chain )

@) MITSUI-SOKO HOLDINGS Co., Ltd.
@ > MITSUI-SOKO Co., Ltd.

> MITSUI-SOKO EXPRESS Co., Ltd.

S
SANYO Electric Logistics Co., Ltd. in 1999) @ ) MITSUI-SOKO LOGISTICS Co., Ltd.
@) MITSUI-SOKO Supply Chain Solutions, Inc.

@ ) Tokyo Air Service Co., Ltd. (renamed TAS Express Co., Ltd. in 2004

@  Transportation Bureau Air Cargo Department (renamed JTB Cargo in 2001)

@ ) SANYO Electric Product Center Co., Ltd. (renamed

*1 In 2011, JTB Cargo was renamed @ > Sony Soko Co., Ltd. (renamed Sony Supply Chain Solutions Inc. in 2003)
MITSUI-SOKO Air Cargo.
*2 MITSUI-SOKO TRANSPORT is the @) Marukyo Logistics Co., Ltd.
operating and managing company of 2
400
W10 308 2807w
213.0 2255 2332 2419 2411 :
1482 161.5
07 88.5 90.3 gs7 968 1073
A 13 16 19 =l [] [] &ﬂﬁ
4o, D% 4o, 6% 8v (Bilions of yen)
e 47,
19097 1951 1960 1970 1980 1990 2000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

*3 1909 (Settlement of accounts for 1st Period: Oct. to Dec. 1909) and 1951 (Settlement of accounts for 78th/79th periods: Apr. 1950 to Mar. 1951) are

recorded as gross profit.

=®= ROE

M Consolidated operating revenue
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The Mitsui-Soko Group Today

Major Businesses

I Mitsui-Soko Group’s Major Logistics Services

Aln‘relght
forwardlng

A4

Procurement/ Distribution/
Groductlon Ioglstch COcean forwarding PorttransportatloD C Warehousing > < Sales logistics >

Suppliers

Holding Company
(listed company)

[eYeYeYoYoYo)]

Logistics Business Companies

End Users

MITSUI-SOKO
HOLDINGS
Co., Ltd.

(MSH)

@

Holding Company
(listed company)

Real Estate Business

MITSUI-SOKO
Co., Ltd.

(MSC)

MITSUI-SOKO
EXPRESS Co., Ltd.

(MSE)

Joint venture with Toyota Motor Corporation

MITSUI-SOKO
LOGISTICS Co., Ltd.

(MSL)

Domestic and Overseas Logistics/
Port Transportation

Capitalizing on its large logistics center operation
expertise, builds strategic logistics networks inside
and outside of Japan and offers optimal solutions
catering to the local situations of each country

Airfreight Forwarding

Global express forwarder offering high-quality
services based on specialist knowledge of the

characteristics of various cargo

3PL/LLP (Distribution/Sales logistics)

Logistics partner that connects manufacturing,
distribution, and sales to offer solutions to

customers’ management issues

MITSUI-SOKO

Supply Chain Solutions, Inc.

(MSCS)

Joint venture with Sony Corporation

MITSUI-SOKO
TRANSPORT Co., Ltd.

(MST)

3PL/LLP

(Procurement/Production logistics)

Provides supply chain solutions to boost

competitive edge of customers based on the

manufacturer’s perspective
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Key Numerical Data

I Breakdown of operating revenue I Breakdown of operating profit
(%)

Real Estate
Business

Operating
revenue

¥280.7

billion

M Logistics/Port transportation

M Land transportation

*Since the breakdown figures are rounded to the nearest whole number, the total may not exactly

equal 100%

Europe, Africa, Middle East

Number of 5
companies

Number of 31
business sites

Operational 2
floor area 54,039m

Number of

employees 545
Number of

companies 36
Number of 296

business sites

Operational
floor area 1,669,364m?

Number of
employees 4,948

Logistics
Business

(%)

Real Estate
Business

profit

billion

M Airfreight forwarding  IM3PL/LLP
M Real estate business

South/Southeast Asia

Number of 15

companies

Number of 31

business sites

Operational )

floor area 394,423m

Number of

employees 1,735
North/South America

Number of 6

companies

Number of 16

business sites

Operational )

floor area 42,375m

Number of

employees 17

Logistics
Business

919%

Operating

¥17.8

Company E
Company F

Company |
Company J

Ranking of domestic warehouse and
transportation companies by operating profit in
the logistics business

Company A
Mitsui-Soko Group
Company B
Company C
Company D

Company G
Company H

Company K

*Twelve companies comprising the TOPIX Sector Indices (Warehousing

and Harbor Transportation Service)

Source: Prepared by the Mitsui-Soko Group based on published figures
*The breakdown figures are calculated excluding overall company expenses and internal transactions from each company

Global Network

Northeast Asia Overseas
Number of 12
companies
Number of
business sites o0
Operational
121,922m?
floor area Breakdown
Number of 579 of operating
employees revenue by
region
Total
Number of
companies v
Number of 424

business sites

Operational 5
floor area 2,272,123m

Number of
employees 7.924

* Since the breakdown figures are
rounded to the nearest whole number,
the total does not exactly equal 100%

Major Customers/Industry

Number of listed companies out of the

Land Transportation

Coordinates and manages transportation
functions and networks

B E
Healthcare Automotive

Home Precision equipment/ Consumer

appliances Machinery goods

B 0G0 6

Housing/
Interior

Food & beverage Apparel Paper/Pulp Chemicals

top 100 companies in terms of
sales in the Mitsui-Soko Group

71 companies

Provide logistic solutions to customers
in a wide range of industries

Note: Number of domestic or overseas companies whose
own company or parent company is listed

Note: Figures are as of March 31, 2025.
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