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Presentation 

 

Moderator: We are now on time. Ladies and gentlemen, thank you for your patience. We will now begin the 
financial results briefing of MITSUI-SOKO HOLDINGS Co., Ltd. for Q1 of the fiscal year ending March 31, 2026. 

Mr. Nakayama, Representative Director, Senior Managing Executive Officer, please begin. 

Nakayama: My name is Nakayama from MITSUI-SOKO. Thank you very much for joining us today. 

I would now like to explain our financial results for Q1 of the fiscal year ending March 31, 2026, along with 
the explanatory materials. 

 

Please see page two. First, I will provide a summary of the Q1 results and the full-year forecast. 

The Q1 results showed an increase in revenue and profit. This was due to higher airfreight forwarding handling 
volumes, caused by increased cargo volumes related to automobiles, as well as new tenants moving into the 
MSH Nihonbashi Hakozaki Building. 

We have revised our H1 earnings forecast for the fiscal year due to an increase in airfreight forwarding 
handling that was higher than expected. 

In addition, it is difficult to predict cargo movements for H2 due to factors such as US tariff policies and 
geopolitical risks. We have therefore revised our full-year earnings forecast to reflect only the upward revision 
for H1. 
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Please see page four. As for Q1 results, as shown in the materials, we saw an increase in both revenue and 
profit compared to the same period of the previous fiscal year. 

The movement of large volumes of cargo, such as food raw materials, remained sluggish. However, as 
mentioned earlier, the increased handling of airfreight forwarding related to automobiles, as well as the 
increased revenue from new tenants in the real estate business, resulted in higher profits. 
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Please refer to page five. I would like to explain our business performance by segment. 

Please see operating profit in the bottom row. In the warehousing/port transportation segment, profits 
increased due to the full-scale launch of EC logistics in the Kansai region and the new base in Europe, despite 
the recovery in cargo movements for food raw materials and other goods being weaker than expected. 

As explained at the beginning, profits in the airfreight forwarding segment increased mainly due to an increase 
in handling volume. 

In the 3PL/LLP and land transportation segments, profits remained at almost the same level as the previous 
fiscal year despite cost increases. 

As previously mentioned, profits from the real estate business increased due to new tenants moving in. 
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Please see page six. I will now explain the factors of changes in operating profit. Please see the step chart. 

① and ② represent quantity factors in the logistics business. Of these, ① represents changes in base cargo 
movements. As previously mentioned, airfreight forwarding related to automobiles performed well. 

②  represents an increase in volume due to new operations starting up. New EC logistics bases began 
operating at full capacity and new operations were launched in the Hokuriku region. 

③ represents margins, i.e. unit sales prices and cost factors. In airfreight forwarding, freight rates remained 
largely unchanged and had no impact on operating profit. In other transportation segments, we have 
maintained margins by implementing various operational efficiency measures and ensuring appropriate 
pricing, despite upward pressure on costs. 

The factors contributing to changes in the logistics segment are explained in points ① to ③ above. 

As mentioned previously, ④ showed an increase in profit in the real estate business. Company-wide expenses 

in ⑤ increased mainly due to investments related to digital transformation. 
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Please refer to page seven. I will now explain the cash flow situation. 

Operating cash flow was a net inflow of JPY8.6 billion, while investing cash flow was a cash outflow of JPY3.7 
billion, primarily due to the conversion of the Hakozaki Building into a multi-tenant use. 

Free cash flow was primarily used to pay dividends, while financial cash flow saw a cash inflow of JPY500 
million due to short-term borrowings for working capital. 
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Please see page eight. I will explain the status of our balance sheet. 

Due to short-term borrowing for working capital, the D/E ratio remained almost unchanged at 0.77 times. We 
have secured sufficient financial capacity to execute future investments. 
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Next, I will explain the financial forecast for FY2026. Please see page 10. 

Our current performance has exceeded expectations for the H1 forecast, which was announced in May. As a 
result, we have revised our H1 forecast upwards. As mentioned at the beginning of this presentation, the main 
reason for this is the increase in airfreight handling related to automobiles. 

To reiterate, we have updated our full-year earnings forecast. This now only reflects the upward revision for 
H1, with no changes to our forecast for H2. 
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Please see page 11. I will explain the forecast by segment. 

Please see operating profit in the bottom row. Of the business segments, we only raised our profit forecast 
for the airfreight forwarding segment in the logistics business. The other logistics businesses and the real 
estate business are progressing as originally planned. 
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Please see page 12. I will explain our cash flow forecast. 

Regarding the outlook for investing cash flow, we anticipate capital expenditure and software investment 
totaling JPY15 billion, primarily for construction-related payments for a warehouse in Busan New Port, South 
Korea. 
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Please see page 13. I will now explain the balance sheet forecast. 

The D/E ratio is expected to remain at approximately 0.7 times at the end of the fiscal year ending March 31, 
2026, which is similar to the level at the end of the previous fiscal year. Additionally, ROE for the fiscal year 
ending March 31, 2026, is expected to decline temporarily due to the impact of one-time expenses incurred 
by the relocation of the head office. 

In the fiscal year ending March 2027, these one-off expenses will be eliminated and capital efficiency will be 
improved by making full operational use of the Hakozaki Building for the entire fiscal year, while also achieving 
further profit growth in the logistics business. 
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Please refer to page 15. I would like to explain shareholder return. 

In May of this year, we implemented a stock split to broaden our investor base. The figures shown in the slides 
reflect trends calculated based on the number of shares after the stock split was applied retroactively. 

For the fiscal year ending March 2026, we have decided to maintain the dividend at JPY49 per share, the same 
level as the previous fiscal year, from the perspective of stable dividends, despite temporary declines in profits 
in the real estate business continuing. 

There has been no change to our dividend policy. We continue to pay flexible dividends based on our 
performance. Our target dividend payout ratio remains at 30%. We will continue to strengthen shareholder 
returns by increasing dividends in line with profit growth. 

This concludes my part of the presentation. 
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Question & Answer 

 

Moderator [M]: Before we move on to the question-and-answer session, I would like to first introduce some 
of questions that we often receive after announcing our financial results. 

Participant [Q]: The first question. What impact did the additional tariffs imposed by US President Trump 
have? What is your outlook on its future impact? Mr. Nakayama, please. 

Nakayama [A]: I will answer. Firstly, Trump's tariffs did not impact the Q1 results. As for the future impact, 
the details of how the new tariffs will be applied are still uncertain. There are also factors that remain 
uncertain regarding which industries will be affected. 

We believe that Toyota Motor Corporation will be the customer most affected. During today's Q1 financial 
results briefing, held at 2:00 PM, the company announced its full-year outlook for the current fiscal year and 
projected an increase in sales. However, with regard to profits, the company cited factors such as exchange 
rate fluctuations, rising raw material prices and production costs, but primarily attributed the forecast decline 
in profits to Trump's tariffs. Nevertheless, the company expects global sales volume to reach 11.2 million units, 
which is an increase of 200,000 units compared to the previous fiscal year. 

I believe the quantitative impact on our future business will be minimal. However, our customers may 
experience significant changes in logistics, such as shifts in production locations or changes in parts 
procurement routes. Therefore, we will work closely with our customers and respond swiftly to these changes, 
aiming to turn them into business opportunities. This is our current thinking. That is all. 

Participant [Q]: Next question. Does the upward revision of H1 forecasts only reflect Q1 results? Will the 
factors behind the revision not impact H2? Mr. Nakayama, please. 

Nakayama [A]: I will answer. This upward revision reflects the airfreight forwarding business's better-than-
expected performance in Q1. As I mentioned earlier, we anticipate various potential changes to the business 
environment in the future, including geopolitical risks in addition to tariff measures. At this stage, it is difficult 
to incorporate these factors fully into our earnings forecasts, so we have decided to maintain our planned 
figures for Q2 and beyond. 

Based on the Q2 results, we will review customer trends of H2. If necessary, we may revise our full-year 
performance forecast when we announce the Q2 results in November. That is all. 

Moderator [M]: Now, let’s move on to the question-and-answer session. Please note that due to time 
constraints, we may not be able to answer all of your questions. I appreciate your understanding. Now let me 
introduce the first person with the question. 

Participant [Q]: Could you please provide an overview of the status of airfreight handling for items other than 
automobiles, in terms of both the Q1 results and the Q2 outlook? Mr. Nakayama, please. 

Nakayama [A]: Regarding the performance and outlook for the handling of airfreight items other than 
automobiles, we can first say that the results were in line with our expectations. As for H2, changes are 
possible depending on market conditions for each type of freight and the progress of our customers' sales 
activities. However, at this point, we expect the trend to continue steadily. That is all. 

Participant [Q]: I will now ask the next question. Could you please provide an overview of the outlook for air 
freight in H2, highlighting any factors that may differ from your plans? Please answer to the question. 
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Nakayama [A]: I will answer. As I mentioned earlier, various factors affect the future demand for airfreight, 
so it is difficult to predict everything. However, we understand that our customers are currently working 
behind the scenes to respond to changes. 

For example, we anticipate that Canada and Mexico will be the countries most affected by Trump's tariffs, 
which could lead to production of goods manufactured in these regions shifting to the United States or other 
countries. It is important for us to keep a close eye on developments in this area. 

In addition, geopolitical risks remain, such as the situations in the Middle East and Ukraine, which may pose 
challenges for logistics infrastructure. In any case, we are confident in our ability to respond to urgent 
situations, and we intend to make full use of this capability. That is all. 

Participant [Q]: I will now ask the next question. Regarding changes to customer production sites, 
procurement site reviews and other supply chain restructuring initiatives, we anticipate some changes in the 
future. Can you think of any signs of change that you are currently seeing? Please answer to the question. 

Nakayama [A]: We are holding various consultations behind the scenes. However, there have been no 
concrete developments yet, and we believe that our customers are also considering various options. 

The most challenging aspect is relocating production sites. For example, companies that currently 
manufacture in China for the US market are generally considering moving production to Vietnam, Thailand or 
India. However, the US is adjusting import tariffs on products from Vietnam and Thailand in order to prevent 
circumvention through re-exporting, so this is not a straightforward solution. 

Furthermore, it takes about three years to expand production lines or establish new production facilities, so 
the most realistic way to mitigate the increase in tariff costs is to shift production to areas with excess capacity 
on existing production lines. Other options include reducing costs through greater operational efficiency and 
passing on price increases. 

We believe that our competitors are also affected by Trump's tariffs, albeit to varying degrees. If we can 
overcome this challenge, we are confident that our customers will respond positively. We will continue to 
support our customers closely while navigating this situation. We anticipate that these changes will continue 
in the future. That is all. 

Participant [Q]: I will now ask the next question. In this revision, the capital investment plan in the cash flow 
forecast was reduced by JPY1.5 billion, from JPY12.5 billion to JPY11 billion. Is this simply a delay? Could you 
please provide details on the progress of investments? 

Nakayama [A]: Regarding investments, we are proceeding as planned with investments in logistics and multi-
tenant real estate facilities, as well as in DX as intangible fixed assets. However, as previously mentioned, 
there have been some delays due to factors such as a shortage of human resources for construction, and we 
acknowledge that your points are valid. That is all. 

Participant [Q]: I will now ask the next question. When do you expect Trump's tariffs to have an impact? 
Please answer to the question. 

Nakayama [A]: I will answer. At this point, we are still unable to determine three key things. Firstly, we do not 
know whether the tariffs will have an impact. Secondly, if so, when will this impact be felt? Thirdly, what will 
the scale of the impact be? However, as I mentioned earlier, taking automobiles as an example, Toyota Motor 
Corporation's production volume of automobiles is expected to increase compared to last year. While this will 
not directly affect our business, we view it as a positive development. 
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Therefore, we are most concerned about the indirect impact of Trump's tariffs, which will weaken global cargo 
movements and negatively affect logistics companies, including ours, by decreasing handling volume. We 
intend to mitigate this by strengthening our current business and collaborating with our customers to fulfil 
our responsibility as a logistics company that supports the growth of their businesses. We recognize that the 
future of Trump's tariffs is uncertain and difficult to predict. That is all. 

 

Participant [Q]: I will now ask the next question. As noted on page 36 of the materials, the Hakozaki Building 
is expected to reach full utilization during FY2027. What percentage utilization do you expect in FY2026? 
Please answer to the question. 

Nakayama [A]: The occupancy rate for the Hakozaki Building is expected to reach 100%, so it is just a matter 
of when the new tenants will move in. The schedule has almost been finalized, and everything should be 
settled by the end of December this year or January next year, including the P&L impact. Based on our 
expectation of increasing rental revenue over time, we are forecasting an operating profit of JPY3.5 billion for 
the real estate business this fiscal year. 

Additionally, although not included in the questions, we are in the process of leasing the previous 
headquarters building in Onarimon and are nearing completion. We anticipate that the real estate profit levels 
outlined in the medium-term management plan will be achieved. That is all. 

Participant [Q]: I will now ask the next question. Once again, regarding the substantial rise in profits from 
airfreight forwarding operations in Q1, you mentioned that automobile-related cargo movements had been 
robust. Could you please provide more specific details on the types of cargo movements observed? Please 
answer to the question. 
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Nakayama [A]: We can broadly divide our automotive-related air cargo transportation into four or five 
categories. Firstly, there is the handling of finished cars, which are mass-produced vehicles ready for sale. 
Secondly, we handle prototype vehicles, which are also finished cars. Next is the handling of production parts. 
Then, there is the handling of spare parts for the after-sales market. Finally, we transport items for events 
such as commercial filming and new car launches. We use air cargo transportation for all of these items when 
there is a high degree of urgency. 

In Q1 of this fiscal year, the delivery of some prototype vehicles was delayed from the end of the previous 
fiscal year. This was one of the factors contributing to the slight shortfall in operating profit, which was lower 
than the revised forecast of JPY18 billion. However, we believe that we would have achieved the forecast 
figure of JPY18 billion if everything had gone smoothly. 

Discrepancies such as these, as well as spot issues such as defective parts or production delays at suppliers, 
require emergency air transport from other production sites. Discrepancies in suppliers' catch-up production 
systems are the main factor here. With 10 million vehicles being manufactured worldwide, such emergencies 
can occur in various places and for various reasons. By fulfilling our important mission of ensuring that our 
customers' production activities continue, we have been able to grow our business. 

We anticipate that urgent situations requiring airfreight forwarding will always arise. Therefore, we will 
continue to monitor our customers' activities closely in Q2 and beyond, striving to secure business 
opportunities. That is all. 

Participant [Q]: I will now ask the next question. Did the increase in automobile-related cargo movements in 
Q1 result from the impact of tariffs, such as Toyota's efforts to boost production in the United States? Please 
answer to the question. 

Nakayama [A]: I will answer. Regarding the increase in cargo volume in Q1, the Trump tariffs have had no 
direct impact. Other factors are at play. As I mentioned earlier, these include gaps in the procurement and 
production of parts, the use of emergency transportation to fill these gaps and delays to the launch of 
prototype vehicles. That is all from me. 

Moderator [M]: Does anyone have any other questions? 

As there are no further questions, this concludes the question-and-answer session. Mr. Nakayama, 
Representative Director, Senior Managing Executive Officer, please start. 

Nakayama [M]: Thank you very much for taking time out of your busy schedule to join us today. We are 
committed to growing our business and would appreciate your support. 

Moderator [M]: This concludes the presentation of the financial results of MITSUI-SOKO for Q1 of the fiscal 
year ending March 31, 2026. Thank you very much for your participation today.  

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
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4. This document has been translated by SCRIPTS Asia.  
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unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


