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Presentation

Moderator: We will now begin the financial results briefing of MITSUI-SOKO HOLDINGS Co., Ltd. for Q2 of the
fiscal year ending March 31, 2024.

To begin, | would like to introduce today's speakers. Mr. Hirobumi Koga, Representative Director, President &
CEO.

Koga: | am Koga. Thank you.

Moderator: Mr. Nobuo Nakayama, Representative Director and Senior Managing Director.

Nakayama: My name is Nakayama. Thank you.

Moderator: Mr. Takeshi Nishimura, Senior Executive Officer, General Manager Strategic Planning Division.
Nishimura: Hello, this is Nishimura. Thank you.

Moderator: Thank you. Today, we will begin with a greeting from President Koga, followed by Senior
Managing Director Nakayama who will provide an overview of the financial results and full-year outlook, and
President Koga will explain the progress of the medium-term management plan 2022. This will be followed by

a question-and-answer session, and the session is scheduled to end around 11:30 AM.

The explanatory materials are also available on our website. The briefing will be streamed live. On-demand
distribution will be available later.

Now, we will start the presentation. President Koga, please begin.

Koga: Hello, everyone. I’'m Koga, President of MITSUI-SOKO. Thank you very much for taking time out of your
busy schedule to participate in our financial results briefing for Q2 of the fiscal year ending March 31, 2024,
today.

Mr. Nakayama, Senior Managing Director, will now give an overview of the financial results and the outlook
for the full year.
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» Executive Summary

Nakayama: My name is Nakayama. Thank you. | will now explain the Q2 financial results along with the
explanatory materials.
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Executive Summary @ MITSUI-SOKO GROUP

Decrease in operating revenue and profit due to a reactionary drop in special factors in
FY2023 and lower ocean and air freight rates

Improvement of the operational efficiency in response to soaring labor and fuel costs
Operating Revenue ¥131.9 billion YoY -16.1%

Operating Profit ¥11.8 billion YoY -13.4%

Steady progress in line with the earnings forecast announced on August 2, 2023
(Earnings forecast remained unchanged)

FY2024 Trends in cargo handling volume and in upfront DX investment expenses have not been
(Full-year) changed as planned at the time of the forecast announcement

Forecast Operating Revenue  ¥273.0 billion YoY  -9.3%
Operating Profit ¥21.5 billion YoY -17.2%

Performance-linked dividend policy targeting a payout ratio of 30%

(Dividend forecast remained unchanged)
Interim dividend 67 yen (Actual)

Shareholder
Returns

Year-end dividend 75 yen (Forecast) vs. Initial Forecast +8 yen (Announced in Aug. 2023)

Annual dividend 142 yen (Forecast) Expected Payout Ratio  30.0%

First, | will provide a summary of the Q2 results and the full-year forecast. Please see page two.

As we will explain in detail later, the Q2 results showed a decrease in both revenue and profit due to a
reactionary drop in special factors of the previous fiscal year and a drop in ocean and air freight rates. In this
environment, the Company has improved operational efficiency and secured profits as planned.

We also expect that the full-year forecast will be in line with the business forecast announced in August.
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Summary of H1 FY2024 Financial Results @ MITSUI-SOKO GROUP

* Decrease in operating revenue and profit mainly due to a reactionary drop in special factors
in FY2023 and lower ocean and air freight rates

» Secured profitability due to improvement of the operational efficiency and appropriate
collection fees in response to increase in cost of sales

» Decrease in net income for H1 FY2024 due to a reactionary decline in extraordinary gains in

the previous fiscal year
(Unit: 100 mil. yen)

H1FY2023 H1 FY2024
Total C lidated
otal Consolidate (6 months) (€ months) Change Change

Operating Revenue 1,573 1,319 -254 -16.1%
Operating Profit 136 118 -18 -13.4%

[ Operating Profit Margin 8.7% 9.0% +0.3pt — ]
Ordinary Profit 144 122 -22 -15.5%

Profit attributed to 9 72 220 217%

owners of parent 4

Please see page four. For Q2, operating revenue decreased by JPY25.4 billion YoY to JPY131.9 billion, and
operating profit decreased by JPY1.8 billion to JPY11.8 billion.

Despite the decrease in revenues and profits, the Company has been improving operational efficiency and
appropriate collection fees in response to the increase in cost of sales, thereby securing profitability.

Ordinary profit and net income also decreased from the previous period. The decrease in net income was also
due to a reactionary decline in extraordinary gains in the previous fiscal year.
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Business Results by Segment MlTSUI-SOKO GROUP

(Unit: 100 mil. yen)

+ In addition to decrease in operating
revenue due to lower ocean freight rates,

H1 FY2023 W, klaf{rZ)

Segment cargo movements slowed down in H1
9 (6 months) (L 1LD) Change Change FY2024 as a result of inventory
adjustments
: » Decrease in operating revenue and profit
[»)
Operating Revenue 1,573 1,319 -254 -16.1% diie’to/the absancaTof emergancy
‘ot ¢ g = 0, transportation in H1 FY2024, mainly
Logistics business 1,530 1,276 254 16.6% overseas, caused by supply chain
Warehousing/Port transportation 727 620 -107 -14.6% disruptions that had occurred in H1
FY2023
Airfreight forwarding(FWD) 299 193 -106 -35.7%
3PL/LLP 470 386 -84 -17.9% » Decrease in operating revenue due to the
’ decline in freight rates per unit for ocean
Land transportation 141 139 -2 -1.2% and air transportation of home appliances
and precision equipment from producin:
Elimination of intra-group transactions -107 -62 +45 — Coun’:,iesl tlo Japqal:,lp RreSieng
Real estate business 47 47 -0 -0.1%
+ Despite of a decrease in operating
Eliminate/Corporate -4 -4 -0 = revenue and profit due to lower air
freight rates (including the absence of
5 o “special factors” in H1 FY2023), flexible
Operating Profit 136 118 -18 -13.4% procurement was implemented in
Logistics business 125 112 13 -10.2% situations where freight costs were falling
Warehousing/Port transportation 48 40 -8 -17.3%

AT 7 * Increase in operating profit due to the
Airfreight forwarding(FWD) 40 34 6 -14.8% reduction of vehicle hiring costs as a
3PL/LLP 33 32 & -3.7% result of improvement of the loading

efficiency
Land transportation 6 8 +2 +39.1%
Consolidation adjustment, etc. -2 -2 +0 — * Increase in upfront system-related
expenses associated with DX investments
Real estate business 28 28 -0 -0.4%
Eliminate/Corporate -17 -22 =5 — 5

Please see page five. | would like to explain our business performance by segment. As for operating revenues,
the warehousing & port transportation, airfreight forwarding, and 3PL/LLP segments reported lower revenues
due to the impact of declining ocean and air freight rates in international transportation.

As you can see in the bottom line, operating profit decreased mainly in warehousing and port transportation
and the international transportation portion of airfreight forwarding, due to the impact of the decline in ocean
and air freight rates, as | mentioned earlier.

On the other hand, in 3PL/LLP and land transportation, we are working to improve profitability by streamlining
domestic transportation and distribution center operations, improving truck loading efficiency and other cost
reduction measures, as well as appropriate collection fees.

In addition, the real estate business remained flat, while corporate expenses incurred upfront costs associated
with the execution of DX investments.
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Main Changes in Operating Profit @ MITSUI-SOKO GROUP -

* Profit margins temporarily expanded due to the control of freight costs for purchases in
situations where ocean and air freight rates were falling.

« Cargo movement remained sluggish as a result of firm-level inventory adjustments

* Enhanced profitability even in a difficult business environment by improving truck loading
rates for domestic transportation and delivery operations, more efficiently operating in the

distribution center, and collecting appropriate fees.
(Unit : 100mil. yen)

136
+18
=1
114 -5 +3 2 it 1S
—_—
E———
-22 -14
Special factors in [Air FWD] [ i (< ] [ i (3PL/LLP] [Warehousing/ [Consolidation
H1FY2023 (-22) Expansion of Port transport] Upfront costs of || Port transport] Improvement of | | Port transport] Adjustment]
profit margin Rising labor DX investment Sluggish cargo delivery Collection of Decrease in
-Breakdown - resulting from costs (-1) (-5) due i and iate fees ization of
[Air FWD] the control of to inventory operational (+2) goodwill (+1)
(-16) freight costs adjustment (-7) efficiency in the
for purchases distribution
[Warehousing/ during the [Air FWD] center (+2)
Port transport] decline in Decrease in
Ocean FWD (-3) freight rates handling volume [Land transport]
(+18) (-8) Improvement of
[(3PL/LLP] delivery
3PL international [3PL/LLP] efficiency (+1)
transport of Increase in
home appliances transportation,
-3) delivery and
installation of
white home
appliances(+1)
H1 FY2023 @Decline in H1 FY2023 @Expansion of 3Cost @Upfront costs ®Trend ®Cost reduction @Profit ®0Others H1 FY2024
freight rates  Adjusted Profit  freight margin increase of cargo expansion

movement 6

Next, | will explain the factors behind the changes in operating profit. Please see the step chart on page six. |
will use the actual value of JPY11.4 billion as a starting point, which was calculated by subtracting the special
factor of JPY2.2 billion in the previous fiscal year, which was the portion of the decline in freight unit price in
one, from the actual value of JPY13.6 billion in Q2 of the previous fiscal year.

The expansion in freight margin in two, was due to flexible procurement during the period of falling freight
rates, resulting in an increase in margin.

In addition to the cost increase factors such as labor cost three, and upfront costs four, as indicated in the
trend of cargo movement five, customers continued to adjust inventories and cargo movement slowed down
until H1 of the fiscal year, resulting in a decrease in profit.

On the other hand, operating profit for Q2 was JPY11.8 billion, due in part to the effects of cost reductions
from efficiency improvements in six, and the effects of efforts to collect appropriate fees in seven.

With the disappearance of the special factors that had been in place until the previous fiscal year, the
Company has steadily strengthened its earning power in the area of competence, even in a difficult business
environment where cargo movements remained sluggish.
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Cash Flow Status @ MITSUI-SOKO GROUP

* Operating cash flow (CF) resulted in a net cash inflow of ¥15.6 billion, mainly due to net
income and collection of accounts receivable

* Implementation of investment in maintenance and renewal of logistics facilities, in software
based on DX strategy, and in a partner company engaged in the commercialization of trunk
route transportation services using self-driving trucks

(Unit : 100mil. yen) .
Major Breakdown of Cash Flows

+156

_ * Operating CF : +156
Profit before income taxes : 123
-38 Depreciation/Amortization of goodwill 5 +49
+ 14 376 Decrease (increase) in trade receivables/trade payables : +14
334 90 Income taxes paid g -44
FCF * Investing CF : -38
+118 Capital investment : -25
Software investment : =17,
Payment of investment in capital i =5
(Subtotal) Free cash-flow : +118
» Financing CF : -90
Change in borrowings and bonds (Net) : =27
) . o Dividends paid 3 =29
Mar-2023 Operating CF Investing CF Financing CF Exchange Sep-2023
Cash & CE differences etc. ~ Cash & CE
» Total of Change in Cash and cash equivalents : +42
7

Please see page seven. | will explain cash flows. Operating cash flow was a net cash inflow of JPY15.6 billion.
This was mainly due to the recording of net income and the collection of accounts receivable.

Cash flow from investments resulted in a cash outflow of JPY3.8 billion. Mainly, we invested in the
maintenance and renewal of logistics facilities and in software based on our DX strategy. We also invested in
a partner company that is working to commercialize a trunk route transportation service using self-driving
trucks.

Financing cash flow, as noted in the materials, was a net cash outflow of JPY9 billion, mainly due to repayment
of debt and dividend payments.

As a result, cash and deposits at the end of the period totaled JPY37.6 billion.
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Balance Sheet Status

@MITSUI-SOKO GROUP

- Improved both equity ratio and D/E ratio due to steady accumulation of net income

Balance as of

Balance as of

(Unit: 100 mil. yen)

Total Consolidated Change
VSRV IPTPEl Sep. 30, 2023 9
Total Assets 2,587 2,648 +61
Cash and dePOSitS 345 385 +40 « Investment in maintenance and renewal
: of existing facilities, increase in intangible
Trade receivables 323 307 -16 assets due to software investment based
on DX strategy
Tangible and Intangible assets 1,493 1,495 +2
Interest-bearing debt
eres oearing £ev 926 894 32
(including Lease obligations)
Borrowings and Bonds 851 825 -26
Lease obligations 76 69 -7 + Reasons for the change in equity capital:
Net Income (+¥7.1bln),
. . Dividends (-¥2.9bln),
Equity Capital 933 1,019 +86 Exchange differences (+¥3.0bln),
Unrealized gains on securities (+¥1.3bln)
Equity ratio 36.1% 38.5% +24
D/E ratio 0.99 0.88 -0.11

Please see page eight. | will explain the balance sheet. Total assets increased JPY6.1 billion from the previous
period to JPY264.8 billion, mainly due to an increase in cash and deposits.

Interest-bearing debt, including lease obligations, decreased JPY3.2 billion to JPY89.4 billion.

Equity capital increased by JPY8.6 billion to JPY101.9 billion, mainly due to the accumulation of profit and an
increase in exchange differences.

As a result, the equity ratio improved to 38.5% and the D/E ratio improved to 0.88 times.
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Summary of FY2024 Results Forecast @ MITSUI-SOKO GROUP

« Steady progress in line with the earnings forecast announced on August 2, 2023
(Earnings forecast remained unchanged)
+ Steady progress in cargo handling volume, upfront DX investment expenses, and the launch
of new bases as planned at the time of the August earnings forecast announcement.
(Unit: 100 mil. yen)

. FY2023 Actual FY2024 Forecast
Total Consolidated (22.4-233) (23.4-24.3) Change Change

Operating Revenue 3,008 2,730 -278 -9.3%
Operating Profit 260 215 -45 -17.2%
Ordinary Profit 265 207 -58 -22.0%
zs:;zt:f' Z‘:reeitm 156 118 38 -244%

10

Please turn to page 10. | would like to explain our full-year business forecast. The full-year forecasts remain
unchanged from those announced in August, with operating revenue of JPY273 billion and operating profit of
JPY21.5 billion.

Current performance is progressing steadily in line with the earnings forecast announced in August. Although
there are uncertainties about the outlook for domestic and overseas economic trends, we currently expect
that future cargo handling volumes and upfront costs such as DX investments will progress as planned.
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Business Results Forecast by Segment @ MITSUI-SOKO GROUP

(Unit: 100 mil. yen)

FY2023 FY2024
Segment Actual Forecast Change Change
(22.4-23.3) WPLEEFLE))
Operating Revenue 3,008 2,730 -278 -9.3%
Logistics business 2,920 2,640 -280 -9.6%
Warehousing/Port transportation 1,383 1,320 -63 -4.5%
Airfreight forwarding(FWD) 568 400 -168 -29.6% + Expectation of a decrease in operating
3PL/LLP 879 780 -99 “112% revenue due to the decline in freight
- rates per unit for ocean and air
Land transportation 279 290 +11 +3.9% transportation of home appliances and
Elimination of intra-group transactions -189 -150 =39 — precision equipment from prodlucing
countries to Japan
Real estate business 96 96 -0 -0.3%
Eliminate/Corporate -8 -6 +2 — + Expectation of a decrease in operating
revenue and profit due to lower air
. freight rates (including the absence of
Operating Profit 260 215 -45 -17.2% uspgda| factors” in Fygozg)
Logistics business 239 21 -28 -11.8%
Warehousing/Port transportation 89 83 -6 -6.5% + Continuing efforts to increase in
g = operating profit due to the reduction
Airfreight forwarding (FWD) 8 22 729 -23.5% of vehicle hiring costs as a result of
3PL/LLP 62 62 +0 +0.6% improvement of the loading efficiency
Land transportation 13 15 T2 +19.5%
Consolidation adjustment, etc. -3 -1 +2 — * Increase in upfront system-related
expenses associated with DX
Real estate business 59 57 -2 -3.5% investments
Eliminate/Corporate -38 -53 -15 — i

Please turn to page 11. The following table shows the forecast of business performance by segment. As
explained in the slide of the Q2 results, operating revenues of the logistics business are expected to decrease
from the previous year in the three segments of warehousing and port transportation, airfreight forwarding,
and 3PL/LLP, due to a decline in unit prices of ocean and air freight rates, including the absence of special
factors.

Similarly, operating profit is expected to decrease mainly in warehousing and port transportation and
airfreight forwarding due to the absence of special factors and the impact of falling unit prices.

The 3PL/LLP and land transportation are expected to increase in profit mainly due to the effects of efficiency
improvement initiatives.
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Cash Flow Forecast MITSUI-SOKO GROUP

* Operating cash flow (CF) expects to be a net cash inflow of ¥26.0 billion

* In addition to DX investment and investment in maintenance and renewal of logistics
facilities, part of construction costs of the MITSUI-SOKO Hakozaki Building to renovate it
into a multi-tenant office is planned to be paid.

(Unit : 100mil. yen) or Braiec e Tl ( )
+260 Major Breakdown of Cash Flows (Forecast

* Operating CF I +260

Depreciation/Amortization of goodwill : +100

-130 * Investing CF o -130
334 Capital investment .i:

334 Soft i t t
ortware investmen
-130 : S :
Payment of investment in capital : -5
FCF
+130
(Subtotal) Free cash-flow I +130
+ Financing CF + =130
Change in borrowings and bonds (Net) : -65
s : < : Dividends paid S -45
Mar-2023 Operating CF  Investing CF  Financing CF Mar-2024
Cash & CE Cash & CE
(Estimate)  + Total of Change in Cash and Cash Equivalents : +0
12

Please turn to page 12. | will explain the cash flow forecast. Operating cash flow is expected to be a cash inflow
of JPY26 billion.

Investment cash flow is expected to be a cash outflow of JPY13 billion. We plan to continue to invest in the
maintenance and renewal of facilities as well as in DX. In addition, a portion of the Hakozaki Building's multi-
tenant construction fee is scheduled to be paid in H2 of the fiscal year.

Regarding financing cash flow, we expect a cash outflow of JPY13 billion due to repayment of borrowings and
dividend payments.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

12



Balance Sheet Forecast @ MITSUI-SOKO GROUP

+ Expectation of remaining in D/E ratio less than 1.0x

« Secure investment capacity in preparation for the execution of strategic investments
(Unit: 100 mil. yen)
Balance as of Balance as of

Total Consolidated Mar. 31, 2023 [ ETRS W1 P2 Change
(Actual) (Forecast)
Total Assets 2,587 2,650 +63
Cash and deposits 345 345 +0
Trade receivables 323 300 -23
Tangible and Intangible assets 1,493 1,535 +42 + Expectation of an increase in

intangible assets due to software
investment based on the DX

Interest-bearing debt strategy

o o 926 860 -66
(including Lease obligations) + Expectation of an increase in
) tangible assets due to partial
Borrowings and Bonds 851 785 -66 payment for construction costs of
the Hakozaki Building to renovate it
Lease obligations 76 75 -1 into a multi-tenant office
Equity Capital 933 1,045 +A12
Equity ratio 36.1% 39.4% +33
D/E ratio 0.99 0.82 -0.17

13

Please see page 13. Next, | will explain the balance sheet forecast. The balance of interest-bearing debt at the
end of the fiscal year ending March 31, 2024, is expected to be JPY86 billion, a decrease of JPY6.6 billion from
the end of the previous fiscal year.

Equity capital is expected to increase by JPY11.2 billion from the end of the previous fiscal year to JPY104.5
billion, the equity ratio is expected to improve to 39.4% and the D/E ratio to 0.82 times.

The D/E ratio is expected to temporarily fall below the financial discipline target of 1 times in the medium-
term management plan, but this is due to the fact that the Company has sufficient investment capacity in light
of future investment plans, including the multi-tenant construction of the Hakozaki Building to be executed
in the next fiscal year.

We will continue to control our balance sheet based on a D/E ratio of 1 times from a medium- to long-term
perspective toward the final year of the medium-term management plan.
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Endeavor to Enhance Corporate Value MITSUI-SOKO GROUP.

* Aiming to improve corporate value, the Company implements management with an awareness of capital cost
and stock price. The ROE target of our current Medium-term plan is 12%.

» Dialogues with shareholders are held as needed. Based on the status of dialogue, the Company has enhanced
the disclosure of business performance from the current fiscal year.

| Action to Implement Management That Is Conscious of Capital Cost
* The Group has positioned ROE as one of the important management indicators in engaging in corporate management that is conscious of capital cost.

* In our present Medium-term Management Plan 2022, the Company has set a target of ROE exceeding 12%, which exceeds the cost of equity calculated
by CAPM in the Company.

* In terms of recent performance, the Company has exceeded its targets and will continue to strive to maintain a high level of capital efficiency. (See page
34 of Appendix for Changes in ROE results.)
| Action to Implement Management That Is Conscious of Stock Price
» The Board of Directors regularly holds discussions on PBR and considers and implements measures aimed at obtaining appropriate external evaluation.

«  While the Company worked to strengthen investor relations activities by revising the Company’s website and conducting interviews with investors
continuously, it has introduced a share-based remuneration plan for the purpose of management that is conscious of capital efficiency.

» Going forward, the Company will aim to further increase its stock value through expanded disclosure with an eye to sustainability and active dialogue
with its shareholders.

| Implementation Status of Dialogue, etc. with Shareholders and Investors

+ The implementation status of dialogue in H1 FY2024 is as follows:  * (Ref) The implementation status of dialogue in FY2023 :

- Financial Results Briefings: two (2) times for a total of 100 companies (YoY +12) - Financial Results Briefings: four (4) times for a total of 191 companies
- Individual IR interviews: A total of 55 interviews (YoY +19) - Individual IR interviews: A total of 74 interviews
- (Institutional investor engagement for this year will be conducted in H2 FY2024) - Institutional investors engagement: 11 companies

« Officer in charge of IR provides feedback to the Board of Directors on the implementation status of dialogue and valuable opinions received during the
dialogue in order to improve corporate value.

« Based on the most recent dialogue, the Company has enhanced the disclosure of the breakdown of the performance of the logistics business, which is
particularly in demand by investors, from the current fiscal year.

Please refer to page 15. Finally, | would like to briefly introduce our efforts to enhance our corporate value.

The Company executes management with an awareness of the cost of capital and stock price in order to
increase corporate value. In the current medium-term management plan, the ROE target for the final year is
set at 12%, and we are working on various measures to achieve this target.

We also hold dialogues with shareholders and investors as needed. Please refer to the expanded disclosure
of the details of our logistics business results from this fiscal year, which were particularly requested in our
most recent dialogue with investors.

This concludes my presentation. Thank you very much for your attention.

Moderator: Thank you. Next, President Koga will explain the progress of the medium-term management plan
2022. President Koga, please go ahead.

Koga: | am Koga. Thank you. | would like to explain the progress of our medium-term management plan 2022,
a five-year plan whose first year is the fiscal year ending March 2023, with a focus on initiatives for this fiscal
year, which is the second year.
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» Progress of Medium-term management plan 2022

* Policy Summary

« Trends in Operating Profit
- Shareholder Returns

» Specific measures

16

First, let me reiterate the outline of the medium-term management plan 2022. Please see page 17.

Under the medium-term management plan 2022, the three pillars of our growth strategy are top-line growth
by mobilizing the Group's collective strengths, reinforcement of Operational Competitiveness, and building
management foundation to support the deepening. We have also set quantitative targets for financial aspects
such as cash allocation and capital efficiency to promote the plan.

For the fiscal year ending March 31, 2027, the final year of the plan, we target operating revenue of JPY350
billion, operating profit of JPY23 billion, and operating cash flow of JPY30 billion.

| would like to supplement the assumptions for the numerical targets for operating profit. Of the JPY25.9
billion in results for the fiscal year ended March 31, 2022, the final year of the previous medium-term plan,
JPY8.9 billion was due to temporary special factors such as the soaring airfares caused by the spread of the
coronavirus, so the actual value of JPY17 billion is the launching point.

In this medium-term business plan, we expect a one-time decrease in profit of JPY3.3 billion due to tenant
replacement and other factors in order to convert the Hakozaki Building into a multi-tenant building to
strengthen the revenue base in the real estate business, but we have set a challenging goal of increasing profit
by JPY9.7 billion in the logistics business, and plan to steadily implement growth strategies to achieve an
overall target of JPY23 billion in the final year of the plan.

The Hakozaki Building has already signed a multi-year lease agreement with IBM for approximately half of its
floors and will continue to be used by IBM as its flagship tenant. We have received many inquiries about other
floors as well, and we are actively engaged in leasing activities to achieve a level that exceeds the assumptions
of the medium-term plan.
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Trends in Operating Profit

Progress of Medium-Term Management Plan 2022 MITSUI-SOKO GROUP

v Adjusted profit in logistics business remains robust toward achieving numerical targets of the Medium-Term Management Plan 2022

<Trends in Operating Profit>
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Medium-term Management Plan 2017 : Medium-term Management Plan 2022

Unit : Billions of yen

18/3 19/3 20/3 PAVES 22/3 23/3 24/3 27/3

|Logistics : Adjusted Profit | 59 9.8 9.1 11.5 14.8 19.3 21.1 24.5
Real Estate | 5.0 5.1 5.9 5.8 5.8 59 5.7 25
Eliminate/Corporate | -3.9 -3.0 -3.2 -3.2 -3.6 -3.9 -5.3 -4.0

| Adjusted Profit | 7.0 12.0 11.8 14.2 17.0 214 215 23.0
Logistics : Special Factors - - - 35 89 4.6 = 5

| Total Consolidated | 7.0 12.0 11.8 172.7 25.9 26.0 21.5 23.0
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| will now explain the trends in operating profit by segment. Please see page 18.

This fiscal year, as Nakayama explained earlier, in an external environment where special factors have
disappeared and cargo movements in the entire logistics market are entering a phase of adjustment, we
expect our actual value to grow to JPY21.5 billion, even though operating revenue is sluggish. | feel that we
have gained the ability to steadily generate profits.

Given that the logistics business is expected to generate JPY10 billion in profits over five years, or JPY2 billion
per year by simple calculation, to achieve the numerical targets of the medium-term plan, we recognize that
the JPY6.3 billion accumulated by the second year of the medium-term plan is a solid pace.

In addition, corporate expenses were in line with the plan, although there was a temporary increase in
expenses due to upfront costs associated with the execution of the DX investment.
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Shareholder Returns

Progress of Medium-Term Management Plan 2022 MITSUI-SOKO GROUP

* Flexible dividends linked to our performance based on an annual dividend payout ratio of 30%
* Reflection of year-end dividend forecast due to the performance revised upward

(increased by 8 yen compared with the initial forecast)

30.1% 30.3% 30.0%
. Payout ratio

22.1%" 189.0yen

) 142.0 Annual
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A 2 37.5yen 30.0yen 72.0yen 67.0yen 67.0yen
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Please see page 19. | would like to explain shareholder returns. The Company pays dividends flexibly linked to
business performance based on an annual dividend payout ratio of 30% and plans to pay dividends of JPY67
for H1 and JPY142 for the full year this fiscal year.

There is no change from the dividend forecast announced in August, but the dividend will be increased by
JPY8 from the initial forecast announced in May.
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Progress of Medium-Term Management Plan 2022 Specific measures

@®Co-creation for top-line growth

@MITSUI-SOKO GROUP

Invests in T2 Inc., which aims to commercialize trunk line transportation services using self-driving trucks
T2 vehicle under development

- Co-creation to build a new platform using automated driving technology
+ Bringing together the expertise of both companies, we will promote the
strengthening of logistics networks and the creation of new logistics services.

T2 Inc. Company Profile
Established in 2022 by Mitsui & Co., Ltd. and Preferred Networks, Inc.

(Business) -+ Development of automated driving systems
+ Trunk line transportation services using Level 4 self-driving trucks
+ Businesses that offer services related to trunk line transportation and others

=

Participates in carrying out proof experiment of main line broadcast transport service "SLOC" beyond

the boundaries of business type

+ Co-creation with several companies to realize a transportation service using swap body container which can desorb

carrier (container) part loading with cargo

+ Not only to enhance the Group's transportation capacity, but also to promote resolution of social issues such as reduction

of "drivers' load waiting" to wait for loading and unloading time for cargo

Transport a lot at once without Reloading Central Reloading Strictly adhere to working hours
waiting to be loaded containers !anan containers with a one-day operation

= oipm, I PR e guyms | T
) Shi n R - g
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o . dation T"‘“‘P'"“';\"" dation y—— 3
- point Company. point
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AAAAAAAA 8 2

e ‘ Cargo unloading IR —— Cargo loading _:
PPer L i off a container Reduce workload due to elimination into a container = IShipper C 20

of loading and unloading of cargo

I will continue with an explanation of specific initiatives based on the strategies in the medium-term
management plan 2022. Please refer to page 20. | would like to introduce four points regarding our co-
creation efforts for sustainable growth, one of our growth strategies. The first two are co-creation measures
to build a platform for transportation.

The first is about co-creation with T2, which aims to realize a business of trunk line transportation services
using automated driving trucks. In August of this year, the Group invested in the company with the aim of
building a new platform using automated driving technology.

The second is about participation in the demonstration of trunk line transportation service SLOC. In the
transportation industry, there are issues such as long working hours for drivers and heavy workloads for
loading and unloading cargo. To solve these issues, we are continuing to co-create and study with Denso and
several other companies to implement relay transportation using swap body containers.

In the future, the situation surrounding land transportation in Japan is expected to become increasingly severe,
starting with the 2024 problem, which will lead to a shortage of manpower and drivers. The Group will
continue to solve social issues through the construction of various logistics-related platforms and contribute
to the expansion of our customers' businesses to further enhance our corporate value.
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Progress of Medium-Term Management Plan 2022 Specific measures

®Co-creation for top-line growth

@MITSUI-SOKO GROUP

Contributing to more efficient forwarding and reduced environmental impact by utilizing

the Inland Container Depot co-created by three companies

- Designed an efficient container transportation scheme
utilizing affiliated ICD in collaboration with Kao Corporation
and Isuzu Logistics Co., Ltd., which brings about improving
transportation efficiency and reducing environmental impact

- Reduction of total transportation distance

Joint Transportation Flow

Conventional

ch s
schi

by 60,000 km per year

~ i i d (9
Reduction of drivers hourvs of duty by 33@ S e
compared to the conventional transportation scheme ILIIETEIENS {_ Transportation for exporters! |

Py

- Reduction of CO2 emissions by 42% per year
compared to conventional transportation scheme

Mitsui-Soko
Group-affiliated
ICD

- 2023 Received Special Award at 24th Logistics Environment Awards

Entrusted with development of technology to improve terminal operations efficiency by the
Ministry of Land, Infrastructure, Transport and Tourism

Image of cargo handling simulator

+ MITSUI-SOKO Co., Ltd., Hitachi, Ltd., and MITSUI E&S Co., Ltd. have been entrusted
by the Ministry of Land, Infrastructure, Transport and Tourism to develop
technologies to improve the efficiency of terminal operations by Al-based planning
for container placement and cargo handling procedures at ports and harbors.

* The three companies plan to continue this Technology Development until 2025, =
after which they will promote practical application and introduction support, mainly = > s &
for ports in Japan. 21

The third is about co-creation with shippers in the area of transportation. The shippers, Kao Corporation and
Isuzu Logistics, were facing various issues such as operational efficiency of transportation vehicles and CO2
emissions in transporting containers between Keihin Port and factories in Tochigi Prefecture, respectively.

To solve these issues, we have incorporated container round-use, which utilizes the Inland Container Depot,
into the two companies’ existing logistics schemes to improve transportation efficiency and reduce
environmental impact. This initiative received a special award at the 24th Logistics Environmental Award
hosted by the Logistics Federation of Japan and has been highly evaluated by society.

The fourth is a co-creation project using Al in the area of port transportation. We have been commissioned
by the Ministry of Land, Infrastructure, Transport and Tourism to develop technology for upgrading terminal
operations.

Co-created by Hitachi and Mitsui E&S, this technology utilizes Al to predict the date of container unloading,
and based on this, formulate optimal deployment plans and work procedure plans, thereby contributing to
the optimization of terminal operations for containers, which account for 99% of Japan's international trade.
We will complete the development of this technology by 2025 and promote its practical application and
support for its introduction, mainly at ports in Japan.

In addition to the projects | have introduced, we have received inquiries from many other companies, and we
will continue to actively pursue co-creation with external parties to achieve sustainable growth.
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Progress of Medium-Term Management Plan 2022 Specific measures

@MITSUI-SOKO GROUP

(@Expansion of Sustainability-oriented Business

Our CO2 emissions calculation systems received the Advanced Technology Award at the 24th Logistics

Environment Awards.

+ Developing and providing two types of visualization services as the SustainalLink's service menus: MS CO2 Navigator, which
enables simple calculations, and MS CO2 Analyzer, which enables more detailed calculations.

+ Having been evaluated as advanced technologies that contribute to reducing environmental impact, these two CO2 visualization
systems received the Advanced Technology Award.

MS CO2 Navigator MS CO2 Analyzer

Massive amounts of
I

€O, batch calculation system
(MS CO; Analyzer)

Cuiomers

» —{» '

Sustainal in} = | BT ‘ /
MS €02 Navlgatcl:r g — TS - ? E
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- Emission factor database
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Base location database
Transportation distance
database

Average fuel consumption
database

Report reduction s

analysis

Received ISO 14083:2023 as the first Japanese-affiliated logistics company

+ MS CO2 Analyzer (Bulk calculation and analysis service) completed the compliance with I1SO for quantifying
GHG calculations in batches the CO2 emissions from multiple/multimodal transportation modes as the first
Japanese-affiliated logistics company and obtained a validity evaluation from a third-party evaluation
organization that covered this standard.

+ The amount of analyzed data had reached approximately 4 million pieces of transportation data points as
of the end of October 2023. 22

| would like to continue by explaining our efforts in the area of sustainability-oriented business. Please refer
to page 22. Due to recent changes in the social environment, many companies are now selecting logistics
providers based not only on cost, but also on their ability to respond to overall sustainability issues, such as
BCP compliance, labor availability, and CO2 emissions reduction.

The Group was one of the first to develop a specialized service called Sustainalink to address sustainability
issues, and we support our customers in building a stable supply chain by offering a full range of services, from
CO2 calculation to actual logistics.

As systems for CO2 reduction, we offer MS CO2 Navigator, which allows anyone to easily calculate CO2
emissions from our website, and MS CO2 Analyzer, which enables batch calculation of CO2 emissions from
various modes of transportation.

Through these system development efforts, we received the Advanced Technology Award at the 24th Logistics
Environment Awards sponsored by Japan Logistics Federation, as it is expected to provide detailed
visualization of the effects of improvements in decarbonized logistics. Regarding MS CO2 Analyzer, we became
the first Japanese logistics company to complete ISO compliance regarding the quantification of GHG
emissions during transportation and received a validity evaluation from a third-party evaluation organization.

With the reliability of our system as our strength, we have received many inquiries about these CO2
calculation services, and as of the end of October 2023, we have calculated more than 4 million cases of CO2
emissions. In the future, we will continue to respond to the needs for CO2 calculations, leading to the
acquisition of actual logistics.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

20



Progress of Medium-Term Management Plan 2022 Specific measures

@MITSUI-SOKO GROUP -

®Expansion of disclosure information

Promoting enhanced disclosure of financial and non-financial
information for dialogue with investors Value Report 2023
Published on September 29, 2023

Story based on Strategy .
it Published for the purpose of
Sus.talnablllty Data Book 2023 disclosing the Group's philosophy
Published on September 29, 2023 system, business models and

operations, and the management

Newly published with the aim of Integrated Info strategy with a focus on ESG.
aggregating and disclosing information
on the Group's sustainability policy, Value Report
approach, promotion system, initiatives, i
performance, etc. L/
7
vt P Non- financial Errsus J/
202 financial GROUE
, ——— ESG/Sustainability Info Investor Info j
g Corporate Shareholder | /
Governance Report Report f / .
inabili
SustalnBa(I;:‘l)ll(ty s Securities Report
e Financial Results Briefing
Sustainability IR Web site Materials
Web site 5 :
* Disclosure of operating
revenue and profit by
Comprehensive business type in the logistics
information segment from Q1 FY2024
*English edition will soon be published. (See page 27-28.) 23

Next, | would like to introduce our efforts to enhance disclosure information in IR activities. Please refer to
page 23. Management based on dialogue with investors is indispensable for future enhancement of corporate
value, and as a prerequisite for such dialogue, we are actively promoting information disclosure, including the
Integrated Report.

We have been updating and improving the contents of the integrated report every year, and the Value Report
2022 issued last year was selected for the second time by the GPIF as one of the highly improved integrated
reports selected by domestic equity management institutions.

In addition, the Value Report 2023 published in September of this year was prepared with a greater awareness
of the linkage between management philosophy and strategy, and includes a deeper look at each
management strategy, such as growth strategy, financial strategy, human resource strategy, and DX strategy,
with the aim of creating value over the medium to long term.

In addition, as a means of expanding the disclosure of more detailed non-financial information, we have
recently published a new Sustainability Data Book that summarizes our ESG-related policies and specific
initiatives.

Additionally, to enhance financial disclosure, we are disclosing operating revenue and operating profit by
business type in the logistics segment. You will see that we have steadily grown as a comprehensive logistics
company amidst various changes in the external environment.

We will continue to expand information disclosure to help our stakeholders understand the value of our group,
so please take a look.
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Progress of Medium-Term Management Plan 2022 Specific measures

@MITSUI-SOKO GROUP -

@Initiative to enhance the recognition of our brand

Started broadcasting of “Mitsui-Soko Group presents “Stories “Connecting” to the Future”
by the Tokyo FM radio station

+ Started providing a radio program on TOKYO FM in October 2023 with the aim
of increasing our recognition as a comprehensive logistics company
Broadcast station : TOKYO FM (Frequency of 80.0 MHz)
Broadcast time : Every Sunday AM10:55~11:00

Broadcast area : Kanto region (Tokyo and the six surrounding prefectures)

New release of web page and video introducing the Group
+ Released in October 2023 with the aim of introducing the services and history of the MITSUI-SOKO Group in a short time

[ MITSUI-SOKO Group in 3 Minutes ] [ MITSUI-SOKO Group's Logistics Business in 90 Seconds ]

https://www.mitsui-soko.com/company/whymitsui/ https://www.youtube.com/watch?v=qQEoU9 QRH4

-\ u =f
HRENFFCTIZEORITHCHIRILIIFE

*The above contents are only available in Japanese 24

Finally, | would like to introduce our efforts to enhance the recognition of the Group. Please see page 24.

As | mentioned earlier, our group has built a well-balanced business portfolio covering land, sea, and air as a
comprehensive logistics company, but we are still perceived as a company focused on warehousing, and we
are working to enhance our recognition as a comprehensive logistics company.

As part of this initiative, we have begun offering radio programs on Tokyo FM from October this year, as well
as web pages and YouTube videos to introduce the Group in succession, which we hope you will enjoy.

AAs mentioned above, the progress of the medium-term plan is progressing well, exceeding the plan. We
believe that this is a result of the various measures we have taken to improve our earning power, and we feel
that our efforts to date have been well received.

Although the industry as a whole is experiencing sluggish growth in operating revenues under the severe
external environment, with cargo movements in the logistics market as a whole entering an adjustment phase,
we are confident that the Group is steadily accumulating profits and will continue to work on various growth
strategies.

In addition to never stopping logistics as social infrastructure, we will continually refine logistics to meet the
needs of the ever-changing times. By doing so, we will achieve sustainable growth of our group and meet the
expectations of our shareholders, investors, customers, and society.

We would like to thank our investors once again for their support and look forward to your continued support.
Thank you very much for listening.
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Question & Answer

Moderator [M]: Before we move on to the Q&A session, | would like to start with a question that we often
receive after earnings announcements. First question.

Participant [Q]: Operating profit is expected to be JPY9.7 billion in H2 compared to JPY11.8 billion in H1. Could
you tell me about the factors behind the increase/decrease?

Nakayama [A]: The largest factor in the increase/decrease in operating profit from H1 to H2 is related to the
airfreight forwarding. The forecast for H2 is JPY1.7 billion, compared to JPY3.4 billion in H1. In H1, we were
able to increase margins by controlling procurement. However, competition is intensifying due to the recent
decline in freight volumes and the slumping freight market, and as a result, margins are shrinking, and we
expect margins to be weaker in H2 than in H1.

Moderator [M]: Thank you. And now the next question.
Participant [Q]: Please tell us about the progress of investments this fiscal year and your future plans.

Koga [A]: In the second year of the medium-term plan, we are projecting investment cash flow of JPY13 billion
for the full year, and about one-third, or about JPY4.5 billion, is for DX-related investments. In addition,
although not included in investment cash flow, we are also actively investing in other areas of focus in the
medium-term plan by utilizing operating leases, for example, establishing a new base in the Kyushu area to
expand semiconductor operations and a new base in the Kansai area to expand EC operations.

Although we are not at a stage where we can discuss future investment plans in detail at this time, we are
steadily reviewing several growth investment projects as we identify the right ones, and we expect cash
outflows to increase toward the latter half of the medium-term plan. In addition to investments in existing
logistics facilities and DX, we plan to invest in the Hakozaki Building to make it multi-tenant, and there are no
significant changes to the investments planned for the five years of the medium-term management plan 2022
at this time. When we are ready to discuss specifics, we will inform you accordingly.

Moderator [M]: Thank you. And now the next question.
Participant [Q]: How long do you expect the inventory adjustment phase to last?

Nakayama [A]: As explained, many companies have increased their inventory, including in response to BCP,
as the coronavirus continued to spread. Regarding the inventory adjustment, at the time we were formulating
this year's plan, we expected that the adjustment would be almost complete by the end of September.

On the other hand, looking at the current freight logistics, we can see some signs of a bottoming out, and the
situation seems to have leveled off. The outlook for whether or not this situation will reverse in the future
varies by region, industry, and company, and we recognize that the future remains uncertain at this point.

Moderator [M]: Thank you. And now the next question.

Participant [Q]: Can you give us more details on the re-signing with IBM and what is the leasing outlook for
the future?

Koga [A]: We have reached a formal agreement with IBM Japan and signed a new multi-year so-called lease
agreement for about half of the floors. Regarding the surplus space created by this contract, we will carry out
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value-enhancing work to renovate it into a multi-tenant office building and aim to strengthen our earnings
base by diversifying our real estate tenants.

Leasing has already begun, and we have received a great number of inquiries, partly due to the rarity of the
large floor space of 1,000 tsubo per floor despite located in the heart of the city. As the contracts are individual,
we cannot provide details, but there are some floors where tenant companies have already been decided.
The impact on business performance will start in the fiscal year ending March 31, 2025, and will vary
depending on the progress of leasing and will be disclosed appropriately in future business forecasts.

Moderator [M]: Thank you. We are moving on to the question-and-answer session.

Hamano [Q]: Thank you for your explanation. This is Hamano from SMBC Nikko Securities. Thank you. | would
like to ask two questions.

First, as for the current evaluation toward the medium-term plan, you explained that the plan is on track
upward, but the target for the fiscal year ending March 31, 2027, is JPY23 billion, and from this fiscal year, |
think the plan is to increase profits by JPY1.5 billion. As for the Hakozaki Building vacancy, | believe that when
the medium-term plan was formulated, all vacancies were expected, but as a result, only half of the buildings
were vacated. | would like to hear your thoughts on the necessity of a review based on the current situation.

Koga [A]: | think you were asking whether we need to review the medium-term plan, including the third,
fourth, and fifth years, which we have explained up to the second year of the medium-term plan.

| have explained to you that we are now in the second year of the medium-term plan, and that the results are
higher than expected. However, as | explained, we are trying to increase logistics profits by approximately
JPY10 billion over the next five years. It is true that if we assume that the annual figure is JPY2 billion, then we
add that to the JPY4 billion, we are doing well getting JPY6.3 billion; However, as Nakayama explained, the
logistics industry will change considerably in the next two to three years, given that the overall logistics
industry is slowing down from temporary demand. Of course, there is also the 2024 problem.

In that sense, | think it would be premature to make any upward revisions at this stage, so | will report back
to you when the time comes. In addition, as | explained earlier, we are currently looking for tenants for the
so-called multi-tenant project, so we may revise the plan once we have a certain degree of visibility.

Hamano [Q]: On the second point, | would like to ask you to summarize your response to the 2024 issue
related to overtime regulations in logistics that you just mentioned and the opportunities and risks. | think the
supply chain review is a great opportunity for your company, but | know that you have Marukyo-unyu, which
handles actual transportation within your company.

You have explained your initiatives for co-creation and with shippers, but | would like to ask you to summarize
the current opportunities and risks with respect to the 2024 problem, including the status of your company's
response.

Koga [A]: | think your question is specifically about the current efforts, risks, or business opportunities within
the Mitsui Warehouse Group regarding the 2024 problem.

Marukyo-unyu, one of our operating companies, owns approximately 1,000 trucks, and at the same time, we
also request 1,000 to 2,000 so-called chartered trucks, or subcontractors' trucks per day. This means that
approximately 1,000 to 3,000 trucks are transporting goods under our umbrella each day.

The 2024 problem is an issue for next year, but it did not happen just now. It has been talked about for five
or six years, and Marukyo-unyu has already completed almost 100% of the 2024 problem keeping overtime
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within 960 hours per year. Therefore, for Marukyo-unyu, we do not think there will be any negative impact
from the 2024 problem.

The problem, however, is the company where we hire trucks. Some relatively small transportation companies
are still not fully prepared for the 2024 issue. We are also in discussions with our chartered carriers, and we
will be taking action in the future, including asking shippers to raise the prices.

Other than that, the Mitsui Warehouse Group outsources trucks. Naturally, this is an intermediary between
us and the shipper, but we are moving forward with measures such as adjusting the shipper's price or jointly
shipping items to reduce the distance of transportation.

In addition, how to reduce cargo waiting time as a warehouse is very important. For example, we often see
many trucks parked in front of warehouses, and we are working to eliminate this problem, which naturally
results in overtime hours for truck drivers, and we are strengthening this area very much.

We are currently working on a reservation system for truck berths at our warehouses, which is proving to be
quite effective. This is about the second year of implementation, and we have completed about 60% to 70%
of the appointments. We are doing this so that the waiting time is considerably reduced, which can contribute
to overtime work for truck drivers.

The 2024 problem is not just a driver problem, is it? In that sense, we would like to do this one by one in our
area, and conversely, we would like to link this to business opportunities.

Hamano [M]: Thank you.
Moderator [M]: Thank you. | would like to move on to the next question from the web.

Participant [Q]: With regard to the operating margin, it dropped from the 9% level in Q1 to the 8% level again
in Q2, on a quarterly basis, but is it your understanding that Q1 was too strong? Also, the decrease in cargo
movement appears to be the main reason, but if so, is the trend for lower margins to continue in H2? Please
also tell us about the difference between Q1 and Q2.

Nakayama [A]: The change in profit margin is due to the fact that we were able to expand margins by
controlling procurement costs, as | mentioned in my explanation of the financial results, but this has gradually
become more difficult to do. The reason behind this is that our business needs to be adjusted based on our
experience of decreasing cargo volume, sluggish cargo movement, and sluggish shipping and air freight
market conditions, which will inevitably intensify competition among carriers.

Naturally, we do not want to simply get caught up in price competition. As the president mentioned, we would
like to break through the shrinking margins by proposing logistics solutions that contribute to ESG compliance,
especially CO2 reduction and efficiency improvement, for our customers.

Moderator [M]: Thank you. And now the next question.

Participant [Q]: Is it safe to assume that JPY3.4 billion, double the JPY1.7 billion operating profit plan for H2
for airfreight forwarding, is the approximate amount of profit for the next fiscal year? Do you have any
expectations that can be built up further?

Nakayama [A]: Regarding the next fiscal year, as | mentioned at the beginning of this presentation, given the
current cargo movements and market conditions, there is a great deal of uncertainty regarding the future.
Therefore, at this point, | don't think we are in a position to make a clear statement about the JPY3.4 billion
in H1, the forecast of JPY1.7 billion in H2, and then back to JPY3.4 billion in the next period. However, to
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maximize this, we will go back to the basics of business, such as improving efficiency in various areas,
purchasing in a timely manner, quickly identifying customer needs, and responding to them speedily.

Moderator [M]: Thank you. And now the next question.

Participant [Q]: You have already clearly stated your ROE target and return policy, but do you think it is
necessary to raise the ROE target and expand returns to further increase corporate value? Please let us know
if there are any issues that should be further promoted through dialogue with shareholders or if you have any
other impressions.

Nakayama [A]: The president has just explained that we are committed to management with an awareness
of corporate value and stock price, and we believe it is only natural that we should continue our efforts to
maintain and improve a high ROE with an awareness of the cost of capital. However, in the previous period
and the period before that, ROE was very high at 20% and 18%, respectively, due to special factors. The level
is relatively high for this period as well. While there is no guarantee that this will always continue, we are
determined to achieve our medium-term management plan target of 12%.

We recognize that this is one of the premises for considering shareholder returns. As for shareholder returns,
as you have been informed, we will consider the results from multiple and comprehensive perspectives,
including actual and projected operating cash flow, investment cash flow, investment for growth strategies,
and financial balance, and will disclose the results of our consideration to stakeholders at the appropriate
time.

Moderator [M]: Thank you. And now the next question.

Participant [Q]: You expect a temporary drop in profits from the real estate business in the next fiscal year,
and based on a payout ratio of 30%, this will be the second consecutive year of significant profit decline and
dividend cut guidance, which will inevitably have a negative impact on the stock price. Please tell us what your
thoughts are on the matter, based on the results of this May.

Koga [A]: If we consider the five years of the medium-term plan, rather than IBM withdrawing from all of
them, they were able to remain half, so we are in a situation where we only need to fill half of them as multi-
tenanting. However, as you just mentioned, tenants will be halved in the fiscal year ending March 2024. | think
new tenants will probably start moving in around the summer of 2024, but | think it is undeniable that profits
in the real estate business will decline.

In this sense, a dividend payout ratio of 30% would of course mean lower profits and a lower dividend payout
ratio. However, we will continue to examine our dividend policy, as we naturally assume a 30% dividend
payout ratio and there are various ways to return profits to shareholders.

Moderator [M]: Thank you. And now the next question.

Participant [Q]: Please explain why the current forecast for warehousing and port transportation is lower than
the previous forecast in terms of revenue and profit, while the forecast for 3PL and LLP is lower than the
previous forecast but higher in terms of profit. Also, please explain the factors that lead to the increase in
revenue and profit for land transportation in the current full-year forecast compared to the previous full-year
forecast.

Nakayama [A]: Your question is regarding the 3PL/LLP. If it is firm compared to warehousing and port
transportation, what are the factors behind this? Also, what factors contributed to the improvement in profit
levels for the transportation industry?
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First, as a comprehensive logistics provider, we are diversifying our warehousing and port transportation
business, which is our original business, to meet the changing logistics needs of this society, and we are
developing a very high value-added business in this field as our service in the form of appropriate logistics
design in accordance with changes in commercial distribution, including mail order.

We have received high praise from our customers for our all-in-one approach, in which we go inside the
customer and analyze the actual logistics situation, design the logistics appropriately, implement it, and
receive appropriate fees for this, resulting in growth in that sector and high profit margins.

Regarding the land transportation industry, there are issues such as the year 2024 problem that you asked
about earlier. We have been quick to address this issue, and one of our efforts is to improve efficiency by
minimizing unnecessary and labored tasks for our employees.

Then there is delivery efficiency. Instead of loading only one company's cargo on one truck, we load several
companies' cargo together if the destinations are close to each other to improve loading efficiency, which
reduces costs for our customers and improves our profitability. Of course, there are cases where we ask our
customers to bear the burden, such as rising gasoline prices, but we understand that our efforts to improve
efficiency and our own efforts have been reflected in our profit figures.

Moderator [M]: Thank you. We will close the question-and-answer session. If you have any questions that we
were unable to answer, please contact the person in charge of inquiries listed in the financial report.

Finally, we ask for your cooperation in filling out the survey. For those attending via the web, the chat section
has been switched to the survey screen. A survey form was distributed to all attendees at the event. We thank
you for your cooperation.

This concludes the financial results briefing for Q2 of the fiscal year ending March 2024. Thank you very much
for your participation.

[END]
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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