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（1）Overview 2



（2）Sales

① Impact of COVID-19 ＋10.6

⇧：Shift to air transport due to a shortage of ocean containers and steep rise 

in air freight rates 

⇧：Increase in air transport to maintain production caused by a shortage of 

semiconductor

② Trend of cargo movements ＋16.9

⇧：Recovery of handling volumes in ocean and air freight forwarding 

business 

⇧：Recovery of handling volumes of containers in port transport business 

⇧：Increase in handling volumes of overseas logistics mainly in China and 

North America 

⇧：Increase in handling volumes in home appliance-related logistics 

(including demand caused by the Olympics and Paralympics)

⇧：Increase in handling volumes in healthcare logistics by starting operation 

of the new warehouse

⇧：Increase in handling volumes in solution business by starting operation 

of the new logistics center

⇧：Others

： ＋6.6

： ＋4.0

： ＋8.0

： ＋0.7

： ＋4.1

： ＋1.6

： ＋1.4

： ＋0.7

： ＋0.3

③ Others（6.4）

⇩：Effect of having excluded Prime Cargo Group from the scope of 

consolidation

： (6.4)
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• Sales increased by 21.1 billion yen compared to the same period of FY2021, due to the following factors.
• Impact of COVID-19  brought about the increase in shift to air transport due to a shortage of ocean containers and in air transport for component 

procurement to maintain customers' production caused by a shortage of semiconductor.
• Recovery in imports and exports brought about not only the increase in handling volumes of containers in forwarding business and port transport 

business but also the increase in handling volumes of overseas logistics mainly in China and North America.
• Starting operation of a new warehouse and a new logistics center brought about the expansion of handling volumes in healthcare logistics and 

solution business on which we are focusing, and so on.



（3）Operating profit 4

① Impact of COVID-19 ＋1.8

⇧：Shift to air transport due to a shortage of ocean containers and steep 

rise in air freight rates 

⇧：Increase in air transport to maintain production caused by a shortage 

of semiconductor

② Trend of cargo movements ＋2.0

⇧：Recovery of handling volumes in ocean and air freight 

forwarding business 

⇧：Recovery of handling volumes of containers in port transport business 

⇧：Increase in handling volumes of overseas logistics mainly in China 

and North America 

⇧：Increase in handling volumes in home appliance-related logistics 

(including demand caused by the Olympics and Paralympics)

⇧：Increase in handling volumes in the healthcare logistics by starting

operation of the new warehouse

⇩：Initial costs of the new warehouse in healthcare logistics 

⇧：Increase in handling volumes in solution business by starting 

operation of the new logistics center

⇩：Rise in the diesel price 

：＋0.9

：＋0.9

：＋ 0.4

：＋ 0.4

：＋ 0.4

：＋ 0.7

：＋ 0.2

： (0.1)

：＋ 0.1

： (0.1)

③ Others （0.3）

⇧：Decrease in goodwill amortization 

⇩：System costs to digitalize our business processes

⇩：Effect of having excluded Prime Cargo Group from the scope of 

consolidation

：＋ 0.2

： (0.2)

： (0.3)

• Operating profit increased by 3.5 billion yen compared to the same period of FY2021, due mainly to the increase in sales.



（4）Non-operating profit (loss)・Extraordinary gains/losses 5

• Though interest expenses decreased due to reduction of interest-bearing debt, dividend income decreased due to sales of stockholdings in FY2021. 
As a result, Financial profit/loss and Non-operating profit (loss) were at about the same level as the same period of  FY2021.

• Ordinary profit increased by 3.5 billion yen from the same period of FY2021 to 11.7 billion yen due to the increase in operating profit.
• Profit attributed to owners of parent increased by 1.6 billion yen from the same period of FY2021 to 6.7 billion yen due to the increase in ordinary profit.
• As a result of the first half, operating profit, ordinary profit and profit attributed to owners of parent reached the highest-ever profit respectively.



（5）Cash flow and Balance sheet 6

• Though our profit significantly increased, cash flow from operating activities slightly increased due to the increase in accounts receivable compared to
the same period of FY2021.

• We paid for a part of construction cost related to a new warehouse Kanto P&M Center (Building B), dedicated for healthcare logistics on which we are 
focusing, so cash flow from investing activities was an outflow of 4.9 billion yen, a 0.7 billion increase from the same period of FY2021. 

• Interest-bearing debt temporarily increased due mainly to the payment of corporate income tax and the increase in short-term loans payable corresponding 
to the increase in accounts receivable.
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（1） Forecast Overview for FY2022（Compared to the previous forecast） 8



9（Supplement）Different Factors of Operating profit for FY2022 
between the previous and latest forecast

• In the first half, operating profit increased by 2.0 billion yen to 11.6 billion yen compared to 9.6 billion yen announced on the previous 
forecast due to occurrence of air transport to procure materials for customers' production adjustments and maintenance caused by a 
shortage of semiconductor and so on.

• In the second half, operating income forecast was revised upwards by 2.5 billion yen to 8.9 billion yen compared to 6.4 billion yen 
announced on the previous forecast, on the back of taking into consideration the present condition of ocean containers piled up in North 
America and having reviewed the assumption of convergence timing from Dec. 2021 to Mar. 2022 about the shift to air transport from 
marine transport caused by a shortage of ocean containers.

① Upward turn of FY2022 First half results ＋2.0

⇧：Occurrence of air transport to procure components for production 

adjustments and maintenance due to a shortage of semiconductor

⇧：Increase in handling volumes in air transportation more than 

expected due to shift to air transport caused by a shortage of 

ocean containers

⇧：Others (including the increase in intra-handling volumes in 

China and North America)

② Revision of FY2022 Second half forecast ＋2.5

⇧：Review of the convergence timing from Dec.21 to Mar.22 about 

the shift to air transport caused by a shortage of ocean containers 

⇧：Increase in handling volumes in forwarding business and port 

transport business due to recovery in imports and exports 

⇧：Others (including the increase in logistics for home appliance chains 

and intra-handling volumes in China)

： ＋ 0.9

： ＋ 0.7

： ＋ 0.4

： ＋ 1.7

： ＋ 0.3

： ＋ 0.5



（2） Sales and Operating profit forecast for each segment 10



（3） Non-operating profit (loss)・Extraordinary gains/losses forecast for FY2022 11

• No extraordinary gain or losses are assumed.
• As for operating profit, ordinary profit and profit attributed to owners of parent, the highest-ever profit respectively is expected to be updated 

for a second consecutive term.



（4）Cash flow and Balance sheet forecast 12

• Cash flows from operating activities is expected to slightly increase to 22.0 billion yen compared to the previous fiscal year.
• Cash flow from investing activities is expected to be an outflow of 8.0 billion yen, a 8.8 billion increase from the previous fiscal year, since we 

paid for a part of construction cost related to a new warehouse Kanto P&M Center (Building B) , dedicated for healthcare logistics for FY2022 
compared to FY2021 when stockholdings had been sold.

• Free cash flow will be allocated for dividend payment and repayment of interest-bearing debt. The balance of interest- bearing debt and 
shareholders‘ equity as of Mar. 31, 2022 are expected to be 97.0 billion yen and 72.9 billion yen, respectively.
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3.3bil
5.8bil

7.0bil

12.0bil 11.8bil

17.7bil
20.5bil

2016年3月期 2017年3月期 2018年3月期 2019年3月期 2020年3月期 2021年3月期 2022年3月期

（見通し）

（1） Progress of the Medium-term management plan

Changes of Operating profitChanges of Operating profit

✔ The highest-ever profit will be updated as a result of making steady progress in action for sustainable growth.

T h e h i g h e s t - e v e r
profit・Resumption
of dividend payout

Completion
of reversal

Reversal period Sustainable growth

（Unit: Billions of JPY）

Reference The 1st year The 2nd year The 3rd year The 4th year The final year
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

 Balance of interest-bearing debt  168.8 157.6 142.5 127.1 107.9 97.0

 Net D/E ratio 3.6x 3.0x 2.5x 2.1x 1.4x 1.0x

 ROE - 10.7% 11.4% 13.2% 20.5% 17.3%

U p d a t e t h e
highest-ever profit

“Medium-term Management Plan 2017” - from Reversal to Sustainable Growth -
<Basic guidelines for business operations>
・Reinforcing the fundamental power for profitability 
・Rebuilding of our financial base
・Developing the integrated solution services based on our clients' needs by     

strengthening group management

14

Operating profit 10.0 billion yen

Balance of interest-bearing debt 130.0 billion yen 

Net D/E ratio 2.0x or less

ROE Over 9.0％

[Medium-term plan targets (at the end of FY2022)]

FY2016 FY2018FY2017 FY2019 FY2020 FY2021 FY2022
Target

M e d i u m t e r m m a n a g e m e n t f i v e - y e a r p l a n



Cost-cutting measures “Challenge 20”

✔ Review of the Medium-term management plan 2017 aiming to improve fundamental profitability.

（1） Progress of the Medium-term management plan 15

“Importance on Operating profit margin”

“New establishment of 
group-wide functions”

“Reforms in employee awareness 
and personnel systems”

“Organizational reforms”

Improvement of Gross profit due to thoroughgoing income and 
expenditure management in each project
Operating profit margin: (FY2017) 2.6%  →  (FY2022) 7.5%

Reinforcing of the fundamental 
earnings power for profitability

Workplace with full of  
challenge and vitality

Developing our solution services 
which are based on customers’ 
needs by strengthening group 

management

Rebuilding of our financial base

Cost reduction for 3 years: 2.1 billion yen

“Restraint of nonessential investment”
Reduction of Interest-bearing debt by about 70.0 billion  yen 
for 5 years / Recovery of Equity ratio to nearly 30%

Reinforcing of 
our field capabilities

ESG・SDGｓ

“Construction of overwhelming field capabilities”

“ESG Management”

Strategic Sales Division was newly established and 
inter-industry transactions have been expanded.

Unified customer contact points due to integration of 
domestic and international sales functions

Reforms in personnel systems and
introduction of free address system in our offices

New establishment of Operation Management Division 
as a company-wide organization

Settings of Materiality / Issuing of Green Bonds and others



✔ Action for sustainable growth

（2） New project for sustainable growth

Business environment surrounding the Company

・Labor shortage and rising costs due to the workforce reduction 
・Entry from different industries into logistics fields due to commoditization of logistics 

through automatic operations
・Growing needs for reviewing the supply chain due to the COVID-19 shock
・Growing awareness toward sustainability

Three important measures during the period of sustainable growth

16

① Construction of “ Overwhelming Field Capabilities ”
Provide high quality services by combining the human power with the power of technology 

② Establishment of end-to-end “Integrated Solution Service” 
Undertake a review of functions among our businesses and reinforcement of its network in order to accelerate 
service proposals throughout the Group

③ “ESG Management”
Support sustainable growth, while solving the problem of society and customers through logistics besides 
in-house initiatives



✔ MITSUI-SOKO Group DX Strategy was formulated, which is set to invest approximately 
10 billion yen over three years up to the fiscal year ending March 2025

（3） Our DX Strategy 17

Existing services Existing operations 

Business Optimization（ Defensive DX ）

・Improve sales in existing service 

・Improve operating margin by reducing costs and 

SG&A expenses

・Enhance employee productivity

・Enhance customer experience

Business Transformation（ Offensive DX ）

・Provide SCM data and algorithms

・Provide SCM digital platform

・Provide new services through co-creation

・Cope with ESG

Direction of DXDirection of DX
Increasing added value / Creating new value Optimization / Efficiency / Automation / Laborsaving

Customers / Society
“ World of Digital Enterprise ”

Dramatically changing business environmentDramatically changing business environment

Creation of social value

Transforming the Group's  
business model

Transforming the Group's 
organizational and corporate cultureDigitalized logistics company Digitalized logistics company 

“ Digitalizing SCM information ”“ Visualizing SCM digitalized information”

Building SCM digital platform

Aiming to become a digitalized logistics company by digitalizing and visualizing information in the SCM with offensive 
and defensive digital transformation (DX) 



MITSUI-SOKO SCM digital platform

Trade information linkage 
platform holder

Port-related data linkage platform

E-commerce sales platform holderSettlement platform holder

Recycle platform holder Manufacturing industry platform holder

Knowledge base

「Create ideas」

Information Place
PARK

External co-creation

Internal co-creation

✔ Co-creation in DX Strategy

（3） Our DX Strategy

Strengthening cooperation with each kind of platform holder through external co-creation and promoting 
reform of the corporate culture through internal co-creation

※PARK

Shared space for the Group employees at 3rd floor of Onarimon head office
It reopened on June, 2021 for the purpose of encouraging the Group employees to activate
intra-group communication and to reform of the corporate culture.

18



19

Support the realization of our customers’ DX  in cooperation with TradeWaltz® ※

・Establishment of a system to help our customers promote DX and optimize their logistics by making unified 
management of the SCM information about logistics, finance and commercial distribution possible through 
cooperation with TradeWaltz 

・Business alliance with TradeWaltz Inc. operating TradeWaltz®

※ TradeWaltz® : Platform service to realize the digitization of trade documents by using blockchain technology

（3） Our DX Strategy

✔ External co-creation in DX Strategy（Trade information）
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◆Provide package service with a series of support from Electronic Commerce(EC) site construction to 
logistics and sales promotion through a business alliance with GMO System Consulting and SCINABLE

・Provide total support of EC operation for customers by a business alliance with both GMO System Consulting, Inc., 
which has strengths in building EC site, and Scinable Co.,Ltd, which has strengths in marketing

・In addition to designing logistics from purchase to delivery, drafting supply chain planning strategy, and providing 
packaging design solution, support for analyzing and improving the current logistics business 

（3） Our DX Strategy

✔ External co-creation in DX Strategy（E-commerce logistics）
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Launch of "Mitsui-Soko SustainaLink" to help our customers realize the Supply-chain Sustainability

＜Mitsui-Soko Group’s material issues＞ ＜ Example of specific initiatives ＞

Enhancement of logistics service menu toward realization of sustainability for 
our customers

Issue of Highest Importance
Provided Value and

Contribution to SDGs

Provision of sustainable, 
resilient logistics services 

through co-creation

Realization of
safe, diverse, and
rewarding work

environments

Contribution to low-carbon, 
recycling-oriented society by 

actively reducing 
environmental impacts

Improvements in the economic 
productivity of society and 
client companies

Improvements in the Quality 
of Life for employees and 
their families

Reductions in the environmental 
impacts of the value chains of 
society and client companies

Create new value as a company 
that supports logistics, an 
indispensable form of social 
infrastructure

Achieve a sustainable society while 
improving both the value of client 
companies and the quality of life 
(QOL of people)

✓ Visualization of CO2 emissions in logistics

✓ Logistics design with a view to CO2 reduction

✓ Resolution of human risks caused by labor shortages and others

✓ Construction of logistics that is resistant to disasters

（3） Our DX Strategy

✔ Offensive DX tactics（ESG）

Launch of SustainaLink special site(Japanese)
URL: https://www.mitsui-soko.com/sustainalink/

Economy

Social

Environ-

ment



✔ Our integrated report VALUE REPORT 2020  in English won a prize at the world’s largest annual 
report competition.

・Won Bronze in “International ARC Award 2021”organized by MerComm, Inc. in the U.S.

・ Continuously provide our efforts toward the improvement of corporate value and sustainable growth 

（4） Promotion of Investor Relations Activities 22

VALUE REPORT 2021 in Japanese is disclosed on 
our website. The English version is scheduled to be 
published at the end of November.
URL: https://msh.mitsui-soko.com/en/ir/library/05



✔ The interim dividend for FY2022 increased by 5 yen to 35 yen per share.

・Determined to increase the dividend due to expanding an earnings base. 
(increased annual dividend by 10 yen from the conventional annual dividend forecast of 60 yen per share) 

・Will continue the stable payment of a minimum annual dividend of 70 yen per share while considering the 
level of profitability and financial standing.

（5） Return to Stockholders

Actual Forecast

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022(Forecast)

Interim Year-end Interim Year-end Interim Year-end Interim Year-end Interim Year-end Interim Year-end

 Dividend per share (JPY)※ 25.00 - - - - 12.50 12.50 25.00 25.00 30.00 35.00 35.00

　※ The numbers are reflected the reverse stock solit on Oct.1st, 2018. (5 shares to 1 share)
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